2024
PTO/BOOSTER CLUB
BOOT CAMP

Welcome!



AGENDA

ELEMENTARY REPRESENTATIVES

9-9:20 Welcome, Introductions

9:25-9:55 Working with Facilities &
Technology

10-10:25  The EEF Relationship with
Boosters

10:30-10:55 Open Q&A
11-11:20 Financial Info
11:30-1:15 Lunch with Principals



MAINTENANCE &
OPERATIONS AND
TECHNOLOGY

BRIAN BOLEK, DIRECTOR OF MAINTENANCE & OPERATIONS
BBOLEK@EANESISD.NET

DR. KRISTY SAILORS, CHIEF TECHNOLOGY OFFICER
KSAILORS@EANESISD.NET


mailto:KSAILORS@EANESISD.NET
https://BBOLEK@EANESISD.NET�

CHILD NUTRITION-
CATERING

- Full-Service Catering

 All Menus are Custom-Built for each Event

« Over 50 Years of Combined Culinary, Catering, and Fine
Dining Experience

« Onsite or Offsite

 All Student and Campus-Level Events

- Student and Teacher Appreciation Events

- Levels of Service from Drop-Off Catering to Plated Multi-
course Meals

« Breakfast, Lunch, Dinner, Snacks, Coffee Breaks, and
Anything Else in Between

 Culinary and Cooking Classes for Fun and for Team Building



MAINTENANCE &
OPERATIONS
UPDATES



ACE PROJECTS

Add (new items require assembly or delivery)
Change (removal, replacing, or modifying the facility)
Enhance (upgrades to equipment/software)




M&O BY THE NUMBERS

8,100 Completed Work Orders
7,600 Facility Rentals $800K in Revenue
After School Enrichment Classes

® 6,766 STUDENTS ATTENDED

® 80+ TEACHERS EARNED $585,000
2,900 Students Transported Daily
6,000 Meals Served Daily



TECHNOLOGY
SERVICES
UPDATES



TECH SUPPORT




https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap


https://www.eanesisd.net/dept/tech/technology-services/technology-roadmap

TRUSTED APP
DASHBOARD

https://app.ledtech.org/embeddable/trustedApps/174



https://app.1edtech.org/embeddable/trustedApps/174

QUESTIONS?

BRIAN BOLEK, DIRECTOR OF MAINTENANCE & OPERATIONS
BBOLEK@EANESISD.NET

DR. KRISTY SAILORS, CHIEF TECHNOLOGY OFFICER
KSAILORS@EANESISD.NET


mailto:KSAILORS@EANESISD.NET
https://BBOLEK@EANESISD.NET�

EANES EDUCATION
FOUNDATION

DANA DE LORENZO, EXECUTIVE DIRECTOR
DDELORENZO@EANESISD.NET


mailto:DDELORENZO@EANESISD.NET

WHAT IS EEF?

 Founded in 1991, EEF was created to provide financial support for Eanes
ISD through the direct funding of teachers and staff who are not funded by
the state.

 EEF is committed to funding the gap between an adequate education, as
defined by the state, and an exemplary education, as defined by our local
community.

 EEF supports all 10 campuses
(including Adult Transition Services & EanesCare)






RECAPTUREINTEXAS




RECAPTUREINTEXAS

WHICH SCHOOL DISTRICTS PAY RECAPTURE?

In 1994, just 34 school districts lost local dollars through recapture. Today, more than 240 districts pay
recapture and those districts educate well over 1 million students — many of whom come from low-
income households.

WHAT DOES THE STATE DO WITH DOLLARS IT COLLECTS THROUGH RECAPTURE?

When the state collects more local property tax dollars for state use through recapture, dollars that would
otherwise be spent on education are reduced, allowing the state to spend more General Revenue dollars
on other priorities instead. In other words, when districts with high property wealth per student pay more
In recapture, districts with less property wealth do not benefit by receiving more funding.

HOW DO PROPERTY VALUES IMPACT RECAPTURE?

When a school district’'s property wealth per-student increases, the amount of money that the state says
the district is allowed to have (the district’s entitliement) does not go up. If a school district brings in
more money from local taxes but its state entitlement does not change, it is going to have extra
revenue. The state takes this revenue away through recapture



RECAPTUREINTEXAS

HOW DO CHARTER SCHOOLS IMPACT RECAPTURE?

When a student leaves a public school district for a charter school (or to enroll in a private school), the
district’'s enrollment decreases and therefore its total amount of property wealth per student increases.
While traditional school districts are typically funded by a mixture of state and local funds — or almost
entirely local funds, as is the case with recapture-paying districts — charter schools are entirely state-

funded.

HOW CAN LEGISLATORS REDUCE THE BURDEN OF RECAPTURE?

Legislators can reduce the use of local property taxes — and therefore reduce the use of recapture — by
putting more state funding into public education. The best way to achieve this is by increasing the Basic
Allotment, which benefits all districts. Legislators could also give school districts relief by allowing them to
receive a discount for paying recapture early in the year. The state gives similar discounts to corporate
taxpayers who pay franchise taxes early.



RECAPTUREINTEXAS







ADEQUATE vs. EXCELLENT

EEF & Boosters/PTOs are the Difference!

THE FOLLOWING TEACHER POSITIONS
& TEACHER/STUDENT EXPERIENCES ARE
NOT REQUIRED OR SUPPORTED BY THE STATE OF TEXAS

Nurses Class Field Trips
Librarians Teacher/Staff Appreciation Days/Weeks
Counselors Unigue Campus Improvements/Additions
Reading/Matt Specialists Classroom Supplies
AP Teachers* STEAM Days
Gifted & Talented Teachers Instructional Materials
Educational Partners Professional Development
Robotics and so much more!

Smaller Class Sizes
Specials Teachers (ART, MUSIC, PE)

and so many more!

*In WHS-35 of 38 possible AP classes are offered.
National high schools’ average # of classes = 8







THROUGHOUT THE YEARS

Kinder Roundup/Kinder Playdates (February/August)

New Teacher Orientation (August)

Back-to-School Events (August/September)

Alumni Association Tailgate Party (October-Homecoming Game)
Fundraising Event: Teacher Fund (October-November)

Fundraising Event: Gala (February 24, 2024)

3 v 3 Basketball Tournament (April 26, 2024)

Honor-a-Teacher Campaign (May)

EEF Grant to EISD (June)

Year-end monetary gift to ALL teachers/staff (including EanesCare/CDC)





mailto:eef@eanesisd.net



www.EonesEducolionFoundotion.org/Kinder(lub

“Back to School” Messaging













Join Today:

westlakealumniassociation.com






QUESTIONS?



OPEN Q&A



THEBOOSTERCLUB
HANDBOOK /
BUSINESS OFFICE

CHRIS SCOTT, CHIEF FINANCIAL OFFICER
CSCOTT@EANESISD.NET


mailto:CSCOTT@EANESISD.NET

UNDERSTANDING
THE HANDBOOK




eanesisd.net



http://eanesisd.net




POLICIES & GUIDELINES

EANES ISD BOARD
POLICIES
See page 3 of the Handbook

FEDERAL REQUIREMENTS
See pages 6-9 of the Handbook

= Individual Accounts (earmarks)
= Officer Roles pages 16-17 page 27
= Financial Reporting to District = Raffles page 27
page 20
= Guidance pages 21-24

STATE REQUIREMENTS
See pages 4-5 and 10-15 of the
Handbook

UIL GUIDELINES
See pages 23 of the Handbook

= $500 limit = Sales Tax: When you pay it and

when you collect it pages 10-15




RECENT (2019) CHANGE

District employees including principals, teachers, sponsors, and coaches SHALL
not serve in a financial capacity of a Booster Club. Examples include treasurer,
fundraising chairperson, or check signer.



*_WB FINANCIAL
REPORTING



FINANCIAL INFORMATION &

INTERNAL CONTROLS &
FINANCIAL INFORMATION
See pages 29-35 of the Handbook

Procedures should be established to
handle:

Accounting

Cash Receipts
Deposits

Cash Disbursements
Petty Cash

Bank Reconciliation
Cancelled Checks

REPORTING

ANNUAL AUDIT
See pages 36 of the Handbook

In accordance with Board Policy GE
(Local), each organization is
required to have an audit committee
conduct an annual audit of the
organizations revenues and
expenditures.

REPORTING TO DISTRICT
See page 20 of the Handbook

Booster Clubs are required to
submit end-of-year financial
statements to the Business
Office by September 1st each
year.



USING PTO/BC MONEY...

 Donating money vs donating stuff
* Big projects / fund balance
* Work with the principal or director






QUESTIONS?

CHRIS SCOTT, CHIEF FINANCIAL OFFICER
CSCOTT@EANESISD.NET


mailto:CSCOTT@EANESISD.NET

LUNCH



POLICIES &
PRACTICES

DR. JEFF ARNETT, SUPERINTENDENT OF SCHOOLS
JARNETT@EANESISD.NET


mailto:JARNETT@EANESISD.NET

POLICIES &
PRACTICES



POLICIES AND PRACTICES

 All booster clubs are to submit a
constitution or guidelines for operation.

 The events and activities of the club do
not conflict with any Board or
administrative regulations that regulate
the organization to be supported.

« All fundraising projects must have prior
approval of the school principal.

* Booster clubs that handle any monies
through dues collections, fundraising,
and the like, shall have an annual audit.
This should be approved by an audit
committee of the organization.



POLICIES AND PRACTICES

« An annual financial statement must be
filed with the Superintendent on or
before September 1 of each year.

 All booster club meetings shall be
public meetings, and minutes should be
taken at each meeting.



2024
PTO/BOOSTER CLUB
BOOT CAMP

lhante W'/
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