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Daniele Van Den Bossche (Spec Ed Teacher Rep.)  
Jenna Holmes (Instructional Partner Rep.)  
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Mission Statement:     The Eanes community is vitally committed to educational excellence that prepares and inspires all students for life-

long success by engaging each student in rigorous academic experiences and enriching opportunities. 
 
Objectives 
 

♦ Each student will be prepared for advanced learning opportunities and careers by completing a personally challenging academic program. 
♦ Each student will engage in integrative thinking and creative, collaborative problem solving. 
♦ Each student will process and evaluate information, and communicate effectively. 
♦ Each student will be an involved contributing member of the school and global community, while respecting others and self. 
♦ Each student will be prepared to accomplish goals, adapt to change and be resilient to challenges. 
 

 
 
District Long-Range Strategies 
 
Strategy I: We will ensure effective, engaging, and enriching instruction and experiences for each student in a safe, supportive environment. 
 
Strategy II: We will encourage students to explore, identify and develop their strengths and passions. 
 
Strategy III: We will prepare students for responsible citizenship in a global society.  
 
Strategy I V:  We will promote and support a robust digital-age learning environment to inspire student learning and creativity. 
 
Strategy V:      We will provide time and support for relevant and innovative professional learning to ensure ongoing improvements in teaching and 

student learning. 
 
Strategy VI: We will actively engage the Eanes community to strengthen partnerships that support the evolving needs of students and the district. 
 
Strategy VII: We will prioritize our needs to accomplish the district’s mission using resources effectively and efficiently. 
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Alignment Sheet  
 
EISD District Goals – Identified by Board of Trustees 

 
I. Eanes ISD will have all students achieving higher levels of performance through improved instruction and assessment. 

 
II. Eanes ISD will have differentiated learning opportunities that prepare students for the future and inspire them to realize their highest 

personal and educational potential. 
 

III. A technologically-rich educational environment that enhances individual learning.   
 

IV. A safe, secure and supportive learning environment that allows students to be productive, creative and successful. 
 

V. Exemplary employees who are actively committed to and supported in improving their practice. 
 

VI. An effective and efficient allocation of resources to meet the district’s prioritized needs. 
 

VII. The engagement of the community in meaningful ways. 
 
Campus Goals – Identified by Campus Leadership Teams 
 

1. Valley View students will achieve higher levels of performance than in the previous year or years as measured by a variety of multiple 
indicators. 

 
2. Valley View will continue to implement Positive Behavior Intervention & Support:  a systematic, campus-wide anti-bullying program. 
 
3. Valley View will aggressively review and implement campus safety procedures to provide a safe school for all children and adults. 
 
4. Valley View will continue to improve communication with parents and the community in order to continually improve the community’s 

confidence and trust. 
 
5. Valley View staff will increase the time and effort devoted to modeling, teaching, and living a healthy lifestyle using the Coordinated 

Approach to Childrens’ Health (CATCH).  
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Campus Mission Statement: The mission of Valley View Elementary School is to develop successful learners and 

responsible citizens through a team effort between the school, the parents, and the 
community, in a positive learning environment. 

 
Goal 1: Valley View students will achieve higher levels of performance than in the previous year or years as measured 

by a variety of multiple indicators. 
 

Objective 1: Valley View will increase the number of students achieving higher levels of performance on the STAAR in reading, 
writing, math and science. 

 
Objective 2: All subgroups, including economically disadvantaged and special education, will increase their performance on the state 

mandated test by at least 2%. 
 

Action Steps Persons Responsible Resources Needed Source Timeline  Formative 
Evaluation  

Analyze spring STAAR  
reports to determine 
target objectives and 
define student 
expectations 

Jennifer Dusek 
Classroom teachers 
Team leaders 
IP 

STAAR results 
 

State reports 
District 

Ongoing  Improvement in student 
and campus performance 
on STAAR 
Target objectives report 

Use diagnostic testing 
followed by re-teaching 
and individual/small 
group instruction 
and/or tutoring 

Jennifer Dusek 
Classroom teachers 
Tier II teachers 
Resource/Collaborative 
Teachers and IP 

TPRI, AIMSweb, 
STAAR results, 
Odyssey, TELPAS, 
TOPS, Compass 
Learning, Benchmarks 

Campus and district Ongoing Improvement in student 
achievement and 
performance 
Individual student reports 
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Target instruction for 
subgroups & individual 
students based on a 
variety of indicators 

Jennifer Dusek 
Classroom teachers 
Tier II teachers 
Resource/Collaborative 
Teachers and IP 

TPRI, AIMSweb, 
STAAR results, 
Odyssey, TELPAS, 
TOPS, Compass 
Learning, Benchmarks  

Campus and district 
budget 

Ongoing - 
Continue based on last 
year data 

Improvement in student 
achievement and 
performance, specifically 
subgroups of students 

   
 
Goal 2: Valley View will continue to implement Positive Behavior Intervention & Support:  a systematic, campus-wide 

anti-bullying program. 
 

Objective 1: The number of students reporting bullying or unsafe physical or psychologically unsafe conditions will be reduced; 
including the bus ride to and from school, after school care, recess, and cafeteria. 

 
Action Persons Responsible Resources Needed Source Timeline  Formative 

Evaluation  
Continue PBIS and 
anti-bullying program  

Jennifer Dusek 
Holly Elliston 
CLT 

Campus funds 
 

Campus budget Ongoing  An adopted program and 
formal plan for   
implementation approved 
by CLT  

Continue “Courage to 
Stand” program in  4th 
grade  

Holly Elliston 
Booster Club 

Funding Booster Club Fall  All 4th grade participation 

Assign seating on PM 
routes for all bus riders 

Jennifer Dusek 
Transp. Dept. 
 

Data collection of all 
student information 
regarding end of day 
transportation home 

Campus data September  Reduction of bus referrals, 
reduction of 
student/parent concerns 
about bus safety 

Continue Live Oak 
Adventure in 5th grade  

Jennifer Dusek 
Holly Elliston 
5th grade team 

District support 
Parental support 

District, Booster Club, 
Parental Support 

Fall  100% of 5th graders 
participate in Live Oak 

Continue Pebble Project 
in 2nd Grade 

Holly Elliston Pebble Project Campus budget November  Student participation in 
Pebble Project 

Implement school-wide 
service learning 
initiative with the 
Charity Water program 

Jennifer Dusek 
Holly Elliston 

Campus Support Website September-November Student participation and 
donations pledged to 
Charity Water 
organization 
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Goal 3: Valley View will aggressively review and implement campus safety procedures to provide a safe school for all 
children and adults. 

   
Objective 1: Valley View will review campus safety procedures and adjust regularly to continually improve VVE campus safety. 
 
Objective 2: Valley View will extend safety procedures to include student needs before, during and after school.   

 
Action Persons Responsible Resources Needed Source Timeline  Formative 

Evaluation  
Continue to improve 
and communicate 
Campus Crisis Plan 
during CLT meetings 
and PBIS Committee 
meetings  

Jennifer Dusek 
CLT 

Campus Crisis Plan Laura Santos Ferry/ 
Travis County 
Consortium 

On-going The plan included in the 
RED crisis folder in every 
room of the building. 
Review and amend 
monthly 

Continue to enforce 
wearing ID badges for 
all staff, visitors and 
substitutes 

All staff Follow through and 
cooperation of all staff 
and campus visitors 

Raptor system On-going Nametags on everyone 

Continue to train and/or 
re-certify all 
current/new staff for 
CPR/First 
Aid/Defibulator  

Jennifer Dusek District support District funds 
 

Ongoing Number of staff trained 
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Goal 4: Valley View will continue to improve communication with parents and the community in order to continually 
improve the community’s confidence and trust. 

 
Objective 1: Valley View staff will use technology to communicate school information on a daily and monthly basis to increase access 

to current school information and events. 
 

Action Persons Responsible Resources Needed Source Timeline  Formative 
Evaluation  

Post assignment 
notebook on the 
website daily 2nd-5th 

Classroom teachers Assignment Notebook 
online 

Campus equipment September - May  Assignment notebook on-
line daily 

Update campus website 
to be more user friendly 
and informative for 
staff/students/parents 

Jennifer Dusek 
Office Staff 

District IS support 
Campus support 

Campus equipment Ongoing  More informative 
communication with 
parents and the 
community 

Continue to encourage 
parents to sign up for 
ListServ and utilize 
Family Access 

Jennifer Dusek 
Office Staff 
 

Cardinal Weekly 
communication 
Enrollment Info 

Campus resources Ongoing Increased number of users 
on ListServ and Family 
Access 

Continue to  improve 
communication with 
Community Education 
to facilitate after-school 
classes/programs with 
teachers/students 

C.E. Director 
Jennifer Dusek 
Kathy Seitzman 
Teachers 

Community Ed support 
Campus support 

Community Ed. 
All staff 

On-going More students/teachers 
attending/teaching C.E. 
after school 
classes/programs 
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